Tuning & Improving Your Agility

Amplifying Success - Dealing with Adversity
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What are your expectations?



Todayos Jam Se

Why Are You Here?
( story telling as a tuner)

Reviewing Your Current Agility
( what helps or hinders your agility? )

Learning to Learn How We Learn
( discovering our learning moments )

Variations and Improvisations
(reviewing and evolving )




Story Telling as a Tuner
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Lasting
agllity grows
by sharing
and telling
our stories,
good and bad

My story
and your
story become
our stories
and our tools




Devlan

DAVID HUSSMAN

Software Anthropologist & Coach

818 W. 46th Street #201, Minneapolis, MN 55419

phone (612) 743-4923 e-mail david.hussman@devjam.com
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Extremely Familiar

extreme ¢
rogramming

explained

EMBRACE CHANGE

Kent Beck

Draft Cover Only as of 3/14/03

Lean

Software Development
An Agile Toolkit

Foreword by
Jim Highsmith

Mary Poppendieck
Tom Poppendieck

- practical and pragmatic -



The Agile Movement Today

A _ ; _ Agile & Scrum

in the Eastern Europe -~

_”- | ‘ e 18-19 September
- " serumProduct Owmer. e Kyiv, Ukraine
aglle e 4 \ Pri!e: from $180 or 1580 UAH

. 47 offer-from $ 11005850 UA
closer than appears . e . \ E‘g”?;’t';r;’?gl,’g“’ PHISLETES

|
|

Tag Cloud

ckpam agile architecture agile manifesto

Kernote speakers

September 15th, 2009 Meet our keynote speakers: = i i
product owner scaling agiie

No per-stage registration « Jutta Eckstein Sifiad acadua it —_
needed. « Robin Dymond

« David Hussman ile
September 14th, 2009 * Jirgen De Smet \

« Mary Poppendieck (cancelled) g] e Alliance
Ml docidad ta calit tha 3

‘ Conference Chicago USA, August 24 to 28, 2009
~d

ome Organizers Sponsors Press Location Regi Program

login

Username: *

Password:

uest new password

Making Agile Real

Agile 2009 will be an exciting international conference about
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oThi s /s what you shoul d
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Prescriptive vs. Descriptive

:

oThi s I s what [/



DevJam Agility (redux)

<§P Hooooo Creating Community and Common Vision
o e Joe | o = = |
i §=’g‘= = Form Communities (Chartering)
Q: e Composing a Product (Backlogs - Personas 0 Story Maps)
L E@ Create an Eco -System (Iteration 0 6 Common Workspace)
a__g8_8 Prioritizing and Planning
[ =] =)~ Rl ... .
j=l=l=i=l=I=N Product Releases (Releases - Priorities - Estimates)
FRaE Ay . . . . .
g = Iterative Delivery (Iterations 0 Stories/Tasks - Estimates)

Iterative Delivery and Tuning

SV Exteute Staying Connected Daily Standup & Common Workspace
P /$

Cyde

: - \\ Tracking Progress (Task Wall - Burnchart - Velocity)
CEEEER Technical Agility (Continuous Integration  d Test Driven)
(»> =) g N Delivering Value (Acceptance Test - Story Sign Off)

Ol
= [ 18 ggge . Tuning and Improving
= = Validating Progress (Reviews 0 Product Presentations)

Reflect and Improve (Retrospective)




How Did You Get Here?
( )



From Mechanics ( how) to Value ( why)
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HowoOs Your
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(Il et 0s I nvent



What 0s I n Your

Create a post It for each of
the tools you use today

( values - principles - practices )

Add missing tools; tools you want
to see used In your community




Which Practices Matter to You?

Sprint Backlog Burndown
Sprint Reviews  Sprints  Product Backlogs

Daily Scrum Meeting Cross Functional Teams
Test Driven  lterations

Refactoring  Releases

Jteration 0 Velocity

Burnup
Evolutionary Design Chartering

Continuous Integration ~— Retrospectives
Common Workspace

/nformation Radiators
Sustainable Pace

Kanban Personas
Kajizen User Stories

Mura Acceptance Tests

Domain Driven Design
Collective Ownership




Which practices are adding value?

Which practices do you value?




For one practice from each group, describe the value
( ot he whyo ) and t hen de:

Chartering Burnup / Velocity
Common Workspace Acceptance Tests
Information Radliators Test Driven / Refactoring
[teration O Continuous Integration
Community - Teams lterative Delivery
Products - Planning Tuning - Improving
Product Backlogs Stand Up Meetings
Personas Product Reviews
Story Maps Retrospectives
Release / Iteration Planning Continuous Feedback




Select 4 tools you would
like to tune or add If missing

( values - principles - practices )

- respectful change sticks -




Mining Ah Moments
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HICGHLY ITMPROBABLE

Nassim Nicholas Taleb




How Does Change Happen?
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Place your 4 practices 0 discuss w/ someone



Skeptical Empiricists Value Change

SKEPTICAL

NOT
CYNICAL

obui |l d knowl edge
systemati ¢ doubt and



1) Dialog Over Ritual

Promote discovery, monitor solution



Alan Cooper,

Robert Reimann, and David Cronin




Story Maps Improve Planning




Which practices have changed ?

Estimation User Stories
lterations Stand Ups
Retrospectives

Was the change helpful or hurtful?



Can you use transformative
ideas ( from the past ) to help
with tunings ( In the future )?




Agility ' -Imagined

( are you improvising? )



Epistemic Arrogance

The difference between what you know
and what you think you know



A Renaissance?

2]




User Centered
over

tory




Story Test Driven

Customer
provides the
storytest

A

Programmer
writes fixtures for
the storytest

Story Test-Driven
Development

leusitialxp. ere

Refactor

Customer

N accepts story

Domain-Driven Design

Refactor




Where are you improvising?

Are the improvisations good?
Do they happen often enough?

Are you stuck? If so, why?




-Inventing
( going deeper )



Measuring Health




What health I1Is measured here?
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Change Risk Analysis & Predictions

CRAP Radiators (www.crap4j.orqg )



http://www.crap4j.org/

