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DevJam Tunings



What are your expectations?



Todayõs Jam Session

Why Are You Here?
( story telling as a tuner )

Reviewing Your Current Agility
( what helps or hinders your agility? )

Learning to Learn How We Learn 
( discovering our learning moments )

Variations and Improvisations 
(reviewing and evolving )



Story Telling as a Tuner



Lasting 

agility grows

by sharing 

and telling 

our stories, 

good and bad

My story

and your 

story become 

our stories 

and our tools



A bit about me é



Extremely Familiar

- practical and pragmatic -



The Agile Movement Today



Prescriptive  vs.  Descriptive

òThis is what you should doó

òThis is what I have seen workó



DevJam Agility (redux)

Creating Community and Common Vision

Form Communities (Chartering)

Composing a Product (Backlogs - Personas ðStory Maps)

Create an Eco -System (Iteration 0 ðCommon Workspace)

Iterative Delivery and Tuning

Staying Connected (Daily Standup ðCommon Workspace)

Tracking Progress (Task Wall  - Burnchart - Velocity)

Technical Agility (Continuous Integration ðTest Driven)

Delivering Value (Acceptance Test - Story Sign Off)

Tuning and Improving

Validating  Progress (Reviews ðProduct Presentations)

Reflect and Improve (Retrospective)

Prioritizing and Planning

Product Releases (Releases - Priorities - Estimates)

Iterative Delivery (Iterations ðStories/Tasks - Estimates)



How Did You Get Here?
( whatõs your story)



From Mechanics ( how ) to Value ( why )

(ri) 

____________

(ha)

____________

( shu )

Improvise

___________

Play

___________

Practice

v
a

lu
e



Howõs Your Agility?
(letõs inventory a bit)



Create a post it for each of  

the tools you use today

( values - principles - practices )

Add missing tools; tools you want 

to see used in your community

Whatõs In Your Tool Set?



Which Practices Matter to You?

Test Driven
Refactoring

User Stories
Acceptance Tests

Sprints Product BacklogsSprint Reviews

Sprint Backlog

Continuous Integration

Evolutionary Design

Burndown

Burnup

Velocity

Information Radiators

Iterations
ReleasesPersonasKanban

Kaizen

Common Workspace

Mura

Cross Functional TeamsDaily Scrum Meeting

Retrospectives

Iteration 0

Sustainable Pace

Chartering

Domain Driven Design

Collective Ownership



Which practices are adding value?

Which practices do you value?



Meaningful Groupings

Community - Teams

Products - Planning Tuning - Improving

Iterative Delivery

Chartering

Common Workspace

Information Radiators

Iteration 0

Story Maps

Product Backlogs

Personas

Release / Iteration Planning 

Acceptance Tests

Burnup / Velocity

Continuous Integration

Test  Driven / Refactoring

For one practice from each group, describe the value 
( òthe whyó ) and then describe the ( òthe howó )

Retrospectives

Stand Up Meetings

Product Reviews

Continuous Feedback



Select 4 tools you would 

like to tune or add if  missing

( values - principles - practices )

- respectful change sticks -



Mining Ah Ha Moments



òItõs What You Donõt Know That Hurtsó



How Does Change Happen?

Place your 4 practices ðdiscuss w/ someone



Skeptical Empiricists Value Change

òbuild knowledge through 

systematic doubt and continual testingó



1) Dialog Over Ritual

Promote discovery, monitor solution



2) Incorporating Design Thinking



Story Maps Improve Planning



Estimation

Iterations

Retrospectives

Stand Ups

User Stories

Which practices have changed ?

Was the change helpful or hurtful?



Can you use transformative 

ideas ( from the past ) to help 

with tunings ( in the future )?



Agility Ri-Imagined
( are you improvising? )



Epistemic Arrogance

The difference between what you know 

and what you think you know



A Renaissance?



User Centered 

over 

User Story



Story Test Driven



Are the improvisations good?

Do they happen often enough?

Are you stuck? If  so, why?

Where are you improvising?



Ri-Inventing
( going deeper )



Measuring Health



What health is measured here?
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Change Risk Analysis & Predictions 

CRAP Radiators ( www.crap4j.org )

http://www.crap4j.org/

