
Fostering an Agile Environment 

that Produces



Who’s this guy

• Joel Tosi
– VersionOne Technical Product and 

Agile Consultant

– 12 year Software Industry -

Developer, Manager, Architect, 

Agile Coach

– Math Geek

• Contact information
– joel.tosi@versionone.com

– @joeltosi

mailto:joel.tosi@versionone.com


How are we going to produce

• Questions 

throughout – Please!

• Share challenges 

AND successes



Where is this coming from?

Agile isn’t easy

Sustaining agility will 

be even harder

Agile won’t answer all 

your questions



Lets start with a story / comparison



In Software

Ever been on this 

project?



With props to Jeff Patton



Transitioning to Agility is Difficult

Geeks will geek

People will be excited

Just like software, unplanned occurrences will 

happen

Transitions need agility

If you are progressing along randomly…



That first story was awesome



Great story

What is a community?

Why do communities 

even matter?



Reality

Sometimes people don’t want to be part of 

your community



Continued Reality

Are people being forced to this change?



Sustaining Agility

Is not steamrolled, its not even grassroot

Its embraced because it is making work better 

and providing competitive advantage



How about a story



Why / What



Not just metrics



Don’t just collect

Visible

Talk

Understand

Discuss

Improve/Adjust



Agility that Produces

Visualizing TUDI helps you create Agility that 

produces



Last story I promise



Don’t run



Don’t get lost in terms



Beyond Agility

Don’t worry about

– Are we ‘doing Agile right / enough’?

– Should we be doing Kanban

– Lean is awesome, lets remove all waste

Focus on

– Can we provide adequate predictability and 

transparency

– Are we learning – about our market, our 

customer – and satisfying a real need

– Are we getting better



Do

Lead fearlessly and with compassion

Be ruthless but kind

Expand your toolset - improve your use of tools



The end of storytime



Questions




