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What We’re Not Talking About



What We Are Talking About



Test Drive Your Project
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The Mechanics

Determining who to invite

A Name and time frame

An Elevator Pitch

Goals and Success Measures
Mapping the Community
Strengths & Challenges
Establishing a cadence



Who’s Coming to the Party

Skills and Experience
Over
Titles and Org. charts



Who’s Coming to the Party

Think about:

* Investors or sponsors?

* Product or Project Vision?

 Domain Expertise?

* Market opportunity and needs knowledge?
* Builders of the product?

« Packaging and deployment?

 Document and provide training?

This is just a guide...



A Name & Time Frame

What’s in a name?

The not too distant future



A Name & Time Frame

| ( “’57‘ W 4 (e
COmmun MN’ B j_u. (STICS
CHIRTER TAXING o PaA(HIEED) v L,/_\ . |
SRS o > 1 e Plesiming = SN
DATES* Ul -Ocr \“’15 SPRINTS) et 4 e ¥hekie 4| \i | B sl
/ i = laet s
e , gt
e AR e r:a(‘mf )* (@\&’ | £ sV (c 0 7')‘\»«1 Qﬂ’(‘v;’ {
erelds (ﬁ!lml!.,j e&y&&h clients | Ly 4 1
it =T )mém- <<« & Q‘G““L pix ‘iw* Pl e %;“
C’OAL 7T 10 UD ulet "t Y 182
tact unen P1eg v heshi€ 2 i S i
" ,:&::mﬁgm 2! | B ) 3‘{,9\ ) 3 m" o’ - TR0 OS] E;;If.ﬁﬂ’s P
: %:‘ "' T e e d gL P ~— - e G- NN frisiid
e [Ganed = (o} Howr?
*ﬁft-m Zmammu ek 7 S (ore -
Y o chansc /X Ay VAR ” e —
W“h‘h | 'm} ‘*tm"'ﬂ*"M L 14’ X‘&r \)‘ 2> oy U ¢ 3l (P'\fb
) > S 0 Sl (s | ).é
'—%MLT& 'o-M““S tran e = 7 /\?’f) f&w*‘ == 'L’-’" J“ A5, OfIE [
e Y v QN ;‘\ %
o I A BN :
il ) \'3 o g T
- " S e e bkl b e
(o) I = e ——
\ SMULERS MEASRE) VLW,__ lw\ (/}T(e;m,wu(g (SMMUMTH '
)| = me‘“ doa i e t-.‘uq; = S‘*roq\‘\’ﬁ E ”ﬂ,’j\? — | Kol& \ ‘(‘ ALLLATED
-l can wee atfest ‘— <haded (—umﬁ ending ) mornatim) MW{JV fub WMIEW%'SVI aS/ﬁ
o ommem ¢ |_exec Spois 1“\-( (“HE, o< bhdd o2 [ Ml Pl (rivg '
Claaﬁf dnn - .‘ ”“ i
MA\ (;lbn‘\n.s\ \'\“nwuy' —‘Oﬂhihl
oo didicaod. toeen -
?; fEnding Hujlg

Totoeal Bt = k‘ Chsllenses
L.S:’e;v"’:{liﬁi'n‘gi Z:;':T 5‘"‘“"-\3

Dﬁ\\“ﬂ*‘-d ek l Lommumits ('""“""‘"‘j
?uﬁr-"' ms‘\-,-‘hv fsl'on fpes in



The Elevator Pitch
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AgileSherpa

A gentl/e guide to the best of the Agile
landscape wherever it lives.



Roadmapping

Capture and visually communicate the
longer-term direction of our products.



Project-Specific Configuration

Allow different groups to operate and
adapt differently than each other; e.g.
an XP team in a sea of Scrum.



Goals & Success Measures
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Goals & Success Measures

Starter questions:

‘What will the business gain from the project?
How will this project improve the product?
‘What value are we creating for the users?
Are there technology goals? Are we paying
down technical debt?

‘What are the Social (community) goals?
‘What are the process or practices goals?



Map the Community
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Strengths & Challenges
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Establishing a Cadence
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Our Experiences
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RoadMapping

Problem

High lewvel planning takes place to feed into development schedules. These plans become much more effective if they can take into account strategic direction, key
events for the organization, company and industry, as well as more tactical input to help drive the prioritization and timing of the future schedule. These plans are
often in the minds or on the hard drives of the few people who develop them, so are not very visible to others.

Many organizations do not have a good place to develop these plans and communicate them effectively out to the team and stakeholders.

Charter

Name Roadmapping
Timeframe Summer 2010
Elevator Pitch Capture and visually communicate the longer term direction of the product

Goals
e Provide a method to develop and evolve the high level plan of where the team is headed to communicate to the team and stakeholders
« Display major components coming over the course of time
e Capture attributes of the components that are important to the organization
e Allow for broad use across levels and organizational planning styles
¢ Collaborate around and update over time
# Be able to indicate progress/status
e Link to something solid {e.g. an Epic, Goal, or wiki page)
« point in time items and durations



Project-Level Configuration (formerly Workspaces)

Charter

Name Project-Level Configuration
Timeframe Summer 2010
Elevator Pitch Allow different groups to operate differently than each other; e.g. an XP team in a sea of Scrum, or "I wanna run my team the way I wanna run my team"

Goals

Support multiple processes used in different groups (very large organizations w/ different methodologies, consulting organizations w/ different clients, acquisitions)
centralized administration

achieve parity with competitors

supportability: installation, upgrade and troubleshooting

adapt over the course of time

provide strategic advantage?

achievable by those with less-than-extreme needs

- & & 8 8 = »

User research

User research findinghttp: //confluence/display/dev/Workspaces+User+Research

g Ideaspace requests

Competitive Analysis



Our Experiences
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Storymapping
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Agile Product Planning -
Observations

Feature-oriented vs. user-centered

Process-driven (template-head)
— Sentence completion over storytelling

Mad dash to iterate — crank out a
backlog!

Delivery quickly outpaces Discovery



A Process and a Template

“As I need to

user

story

so that I can

value

29

As | need to so that
As | need to so that
As | need to so that

As | need to so that

As___ _Ineedto__ sothat_
As___ Ineedto_ sothat_
As___ Ineedto__ sothat__
As___ Ineedto__ sothat__

As___ Ineedto__ sothat_
As___ Ineedto_ sothat
As___ Ineedto_ sothat
As___ Ineedto_ sothat




An Evolution

“As I need to so that I can ”’
persona user task test
A Refactoring

Persona Story Title Story Title Story Title
Image - Story Test - Story Test - Story Test
Desc | Value - Story Test - Story Test - Story Test
- Story Test - Story Test - Story Test

- Story Test - Story Test - Story Test




Story Map sneak peek...

Persona
Activity
Task|[Task||Task| Task
Task || Task
Activity
Task| Task|[Task || Task
Task || Task

Task




Story Map Workshop

* |dentify & Rank Key Personas

— Those that are doing it, find it valuable or will
supportit

— Who gets the most value, or is most important
to serve?

« Capture Key Activities & User Tasks
— “What do you do at work?” - Activities
— “Tell me that story” - Tasks
— “Are there any variations?” - Alternate paths

* Mile-wide, Inch-deep



Participants

Informed: end users & domain experts
Inspired: product visionaries/sponsors
Decision Makers: product owners
Builders (design — dev — test)

Fewer is Better



Pragmatic Personas, vs...

Why High-Tech Products Orive Us Crazy

ttttttttttttttttttttttttt

s
Alan Cooper,
l Robert Reimann, and David Cronin

< our goal is to create discussion starters >



Emergent Personas



Informative Personas
Res

| “Referarce pointa / Stories

Important Facts:

“Petey the Public Prospect”

Description

Values

“infarestad 0 e AIMS story
“Curics
“Potertisl Agant or Pascyhaioe
“Geners informaton

Wity 60 | care abaut income
marnt

~Equcatonsl Informason
“Help

*Could be a competitor
“Count be the next top producer

“Albert the Agent”

Description

Values

“Oriven by Cusiess and gemng
Commissong

“Typicaly mais, arund 5%
Francil Panner
Aotivated by Trips and Perxy
Not overty computer savey

Vewnd nteresl i AMS beng
SUCCRRI Gue 1D §IDCK Dwrerahp
Mabaty (v penong busivess
“ACCES 16 ComeaNN Ermaton
+€838 Of Jong bumness wah camar
“Faster. sasier companies drivy
mor money

“Frank the Field Marketing Org” -

Description

San 50 Pw most busrwas
Foouses on produc
Provoe wooo © sgeen

| “Oickar | Ennier ways of going

5 indeperdent, wil G whers Py \“""‘

| ALty 10 °00" some of e work for
| ®e agers impencrancn)

ﬂ“mwhwmmmbwtxm

“AlMe the Admin"

Important Facts:
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Creating Your Personas

Choose aname  (sticky name — alliteration helps )

Add an image ( a conversation starter )

Add a description i Value from product

( who is this person?) i (whatis our sell?)

- time at job i - financial benefit?

- knowledge of domain - Increased productivity?
- FT/PT i -fewer steps?

- incentives i -more fun?

- level of engagement : -easlertouse?



Story Maps

( what’s ; what’s ?)



Persona-Driven Authoring




Activities, Tasks and Story Telling

v" Discuss a persona’s activities and goals
( “what do you do at work?” )
scenarios

v Walk a day in the life for each activity
( “what are the tasks to get that done?”)
candidate user stories

v' Back up and re-tell the experience
( “are there any variations or dead ends?” )




An Example



Let’s Map the Point of Sale

Make Sales

Open/ Close
Register

Take Returns

Sahah Calc Calc Take Print
Item Tax Total Payment || Receipt
Key In Take Print
Item Cash GiftRcpt
Take Add
Credit Survey
Take
Coupon
Take

Check




Story Maps Foster Story Telling

(and re-telling/reminding/reorienting)




When is value delivered?

Activity
Task| Task|| Task||Task| Task
Task||Task|| Task

Activity
Task || Task||Task Task |Task
Task | Task Task
Task Task




Benefits

User-Centered mindset

A governor on feature invention &
C'GVQ NEeSS (yours truly included)

Empathy
Context
Collaborative
Lightweight



Our Experiences
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EI Roadmapping
=l Manage Roadmap Structure

EI Create a New Roadmap

EI Define Roadmap Timeline for Near-Term Flanning Horizon
ﬁ Specify the number of prior periods I want to see behind my current period
7 Choose a time period labeling format
ﬁﬂpply a custom label to a time period
ﬁ Show past periods in a list, grouped by period

EI Define Swimlanes

EI Define Buckets

ril Update Roadmap Structure



Our Experiences
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Special thanks to
David Hussman

www.Devdam.com
Devlan

David.Hussman@Devdam.com

t: @davidhussman

Watch for his new book from Pragmatic Programmers

Y VERSIONONE



Resources

www.Devdam.com (David Hussman)

www.AgileProductDesign.com (Jeff Patton)

TBD Title, David Hussman

www.PragProg.com (beta soon)

"W VERSIONONE


http://www.devjam.com/
http://www.agileproductdesign.com/
http://www.pragprog.com/

Paul Culling

Paul.Culling@VersionOne.com

lan Culling

lan.Culling@VersionOne.com

www.VersionOne.com

“Y VERSIONONE

Simplifying Software Delivery


mailto:Paul.Culling@VersionOne.com
mailto:Ian.Culling@VersionOne.com
http://www.versionone.com/

