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* Agile teams are foundational to building agile
organizations

* Coordinating multiple teams working on
shared objectives is the core challenge

* Adopting agile in the enterprise is a
systematic and incremental learning process
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 Multiple Teams... Replicate Success

* First Order Agile... Projects

* Second Order Agile... Programs and Portfolios
* Third Order Agile... Enterprise
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| Task Name

- Iteration 1
Requirements Analys

Functional Design
Technical Design

Product Developmem‘

System Integration
Quality Testing

User Acceptahce Te:

Deployment

= Iteration 2
Requirements Analys

Functional Design
Technical Design
Product Developmeni
System Integration
Quality Testiing

User Acceptance Te
Deployment

[i= Iteration 3
Requirements Analys

Functional Design
Technical Design

Product Developmem‘
| 0.25 mons

System Integration
Quality Testiing

User Acceptance Te

Deployment

= Iteration 4
Requirements Analys

Functional Design
Technical Design

System' Integration
Quality Testiing

User Accepténce Te4

Deployment

’ Duration ‘ Start ‘ Finich
 85days Tue 11/11/08 Mon 3/9/09
Tue 11/11/08
Tue 11/25/08

Tue 12/16/08
Tue 12/23/08

0.5 mons

| 075 mons.
0.25 mons

' 0.25 mons'
0.5 mons

'0.'25 mons'

| 105 days

0.75 mons|

| 0.25 mons|
1.5 mons|

| 0.25 mons
| 0.5mons
0.25 mons.
| 0.25 mons|
125 days
0.5 mons
' 0.75 mons.
0.25 mons|

05 mons'

| 0.25 mons

‘ 145 déys

| 0.75 mons |
| 0.25 mons
Product Developmeni

0.25 mons|
" 0.5mons

0.257m0n34

1.5 mons‘

0.25 mons‘

0.5 mons.

‘1.5 mons'

0.25 mons |

0.5 mons‘

1.5 monsA

0.25 mons.

Tue 2/3/08
Tue 2/10/09

Tue 2/3/08
Tue 3/17/09

Tue 12/9/08

Tue 1/27/08
Tue 3/17/09

Tue 1/27/08
Tue 2/17/08

Tue 2/24/09
Tue 3/3/09.

' Tue 11/25/08
Tue 11/25/08
Tue 12/16/08
Tue 1/6/09 |

Tue 3/24/09
Tue 4/7/09.
Tue 4/14/09
Tue 12/9/08

Tue 1/6/09

Tue 4/28/09

Tue 5/5/09.
Tue 5/19/09
Tue 5/26/09.
' Tue 12/23108
Tue 12/23/08

Tue 4/28/09
Tue 6/9/09.
Tue 6/16/09
Tue 6/30/09,
Tue 7/7/09

| Predecessors , 2008 Qtr 1, 2009 Qtr 2, 2009 Qtr 3, 2009 Qtr 4, 2009 Qtr 1, 2010
i Nov |Dec|Jan |Feb|Mar | Apr |May | Jun | Jul |Aug|Sep| Oct|Nov|Dec|Jan |Feb|Mal

Mon 11/24/08
Mon 12/15/08 2
Mon 12/22/08 3
Mon 2/2/09 4
Mon 2/8/09. 5
Mon 2/23/09 6
Mon 3/2/09 7
Mon 3/8/09. 8
Mon 4/20/09
Mon 12/8/08 2
Mon 1/5/09 3,11
Mon 1/12/09 4,12
Mon 3/16/09 5,13
Mon 3/23/09 6,14
Mon 4/6/09 7,15
Mon 4/13/09 8,16
Mon 4/20/09 9,17
Mon 6/1/09
" Mon 12/22/08 11
| Mon 1/26/09 12,20
Mon 2/2/09 13,21
Mon 4/27/09 14,22
Mon 5/4/09 15,23
Mon 5/18/09 16,24
Mon 5/25/09 17,25
Mon 6/1/09 18,26
Mon 7/13/09
Mon 1/5/09 20
Mon 2/16/08| 21,29
Mon 2/23/09 22,30
Mon 6/8/09 23,31
Mon 6/15/09 24,32
Mon 6/29/09 25,33
Mon 7/6/09 26,34
Mon 7/13/09| 27,35

_
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* Primary value
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* Features

* User stories
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* Build organizations around teams
* Build small features

* Garbage in... garbage out

* Measure progress and get better
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* Product Owner too big
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* Build organizations around capabilities
* Optimize throughput across teams

* Prioritize for finish...

 Smaller projects are better
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* Establish direction... give feedback
e Business is made up of capabilities
* The goal is greater profitability

* Focus improvements on constraints
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