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“I estimate that 75% of those 

organizations using Scrum will not 

succeed in getting the benefits 

that they hope for from it.”

Ken Schwaber
February 2008
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Focusing on Value Creation
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What Do We Deliver?

ÅProject focused 

organizations

ÅProduct focused 

organizations

ÅOperations focused 

organizations

Å Similar in form to 

product focused

Å Teams can stay 

together

Å Investments are 

level over time

Å Characterized by 

rapid changes to 

the product 
backlog based on 

immediate 

customer demand
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What Do We Value?

ÅEmergent outcomes

ÅPredictive outcomes

ÅManaging flow

Å Constantly 

changing backlog

Å Need a way to 

understand 

capacity

Å Need a way to 

make and meet 

short term 

commitments

Å Agile is primarily a 

scheduling 

mechanism
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ÅValue

ÅConstraint

ÅRisk

Agile Pilot 
Team
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Choosing Your Methodology
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Linking to the Enterprise
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