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Net Objectives: Who We Are

Vision Effective software development without suffering

Mission To assist companies in maximizing the business value returned from 
their efforts in software development and maintenance.  

We do this by providing training, coaching, and consulting that 
directly assists and empowers our customers to create and sustain 
this ability

Services Training in sustainable product development
Assessments
Lean-Agile coaching and mentoring

Expertise Lean Software Development

Agile Methods (Scrum, XP, RUP)

Agile Analysis

Design Patterns

Test-Driven Development / Quality Assurance
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Resources

ÁResources: www.netobjectives.com/resources 
ïEzines (regular online magazine)
ïStreamzines (PowerPoint with audio)
ïArticles and whitepapers
ïPre/post course support Supporting materials
ïQuizzes
ïRecommended reading paths

ÁBlogs and podcasts: blogs.netobjectives.com
ÁAnnotated Bibliography
ÁAfter-Course Support (students only)
ÁAdditional Training
ÁTwo User Groups
ïhttp://tech.groups.yahoo.com/group/leanagilescrum 
ïhttp://tech.groups.yahoo.com/group/leanprogramming 

Join our e-mail list to receive regular updates and information 
about our resources and training of interest to you
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Net Objectives Services

Training in Sustainable Product Development

Net Objectives offers the most comprehensive 
Lean-Agile training in the world. Our offerings 
include Lean, Agile Analysis, Scrum, Design Patterns, 
Test-Driven Development, and Lean-Agile Testing.

A blend of principles and practices to provide a 
complete team and/or enterprise wide training 
solution.

Certification Programs by Net Objectives

Net Objectives offers certification programs that 
provides a road-map of knowledge as well as 
resources to get there.

ÅScrum Certification

ÅScrum Master Certification

ÅProduct Owner Certification

Net Objectives is not affiliated with the Scrum Alliance

Consulting Services

An effective way to embark on an enterprise-level 
transition to Lean-Agile, using experts to conduct:

ÅAssessments

ÅRoadmaps / Implementation Plans

ÅLean-Agile Frameworks

ÅCoP / Knowledge Management

ÅPromotion / Evangelism

ÅPilot Projects

Lean-Agile Coaching

While training can provide a great jump start, 
coaching is often the most effective way of 
assisting a team in transitioning to a more 
effective software development process. 

Our coaches work with your teams to provide 
guidance in both the direction your teams need to 
go and in how to get there. 

Coaching provides the knowledge transfer while 
working on your own problem domain. 
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Achieving Enterprise and Team Agility
Best Practices Curriculum
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Upcoming Public Courses

ÁBoston, MA

ï Scrum Master Certification ςSeptember 21-23

ï Design Patterns Explained ςSeptember 21-23

ï Practical Test-Driven Development ςSeptember 24-25

ï User Stories and Estimation in Agile Development ςSeptember 24-25

ÁSan Diego, CA

ï Scrum Master Certification ςOctober 12-14

ï Design Patterns Explained ςOctober 12-14

ï Practical Test-Driven Development ςSeptember 24-25

ï User Stories and Estimation in Agile Development ςSeptember 24-25

ÁBellevue, WA
ï Advanced Lean-Agile Project Management for Scrum Masters ςOctober 14-15

Courses are 9:00am ς5:00pmFor more information, see www.netobjectives.com/courses


